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Why Do Communities Need Industrial Product?

 Industrial Parks Create Jobs

* Industrial Parks Improve the Tax
Base

e Industrial Parks aid in Business

Retention/Expansion

 Industrial Parks promote Business

Diversity

* Industrial Parks spur business

growth




Phase 1: Feasibility

Do you need a new park?
 Inventory existing industrial property

* |s the region population and
economy growing?

Do you have the political backing for a
new park?

Do you have the funding for a new
park?

Do you have private partnerships?



Phase 2: Site ID study

e Conduct a study looking at sites
across your geography for
properties that are:

« Adequate size/shape

e Access to transportation

e Limited environmental concerns

e EXisting utilities (or ability to
expand)

e Limited (& Willing) Property
Owners



Phase 2: Site ID study



What makes a good industrial site?

e Access
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10



Developing the Park

« Stay as flexible as possible.

» Keep as much acreage
undeveloped to allow maximum
flexibility.

e Limit development
(roads/water/sewer lines) to the
park sites nearest the adjoining
transportation corridor.

o Target site weaknesses to address

» Wetlands, road access points,
utility infrastructure

 Manage and include stakeholders
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Marketing Your Park

* Develop a Marketing Campaign
« Key Audiences
 DEcD PMs/Utility PMs
e Real Estate Brokers
 Existing Industries
 Site Consultants
 Direct to Target Industries
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Marketing Your Park

2D Site Plans



Marketing Your Park — Dedicated Web Site



Presenting Your Site on a Project Site visit

e Infrastructure

* Workforce

e Quality of Life, especially housing
* Taxes & Incentives

e Regulatory Environment
 Economic Development Strategy
o Site-specific Information
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Site-Specific Information to Present to Prospects

 Site Plans & Maps

e Zoning & Land Use Regulations

e Environmental Assessments

o Utility availability & costs
 Location & Transportation Access
e Labor Force Data
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Georgia Power C&ED — SelectGeorgia.com

e Contact for 10 GPC Community
Development Managers

e Labor and Industry Research
* Property Listings
* GIS Mapping
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Georgia Power C&ED — SelectGeorgia.com
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