Building a Strategic Plan for the
Future
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Overview

AWhat is Economic
Development?

Awhy do we build an
Economic Development
Strategic Plan/Business Plan?

AThe Process

AWhat to do with all this?




What is Economic Development?




Why Invest in Economic Development?

ATo give agreater number  of people
access to personal wealth

ATo increase the tax base  of communities

ATo diversify a community's economic base




Why do we build an
Economic Development
Strategic Plan /Business
Plan ?



What successful communities have in common

AN

Economic Development Process




What successful communities have in common

LEADERSHIP




Every Successful Community Starts With Strong Leadership

A Creates a proper atmosphere
A Develops a direction

A Maintains a focus

A Fosters consensus

A Formulates strategy

A Provides motivation

A Implements the process



What successful communities have in common

STRATEGY
LEADERSHIP




A Strong Community Has Vision

What is our strategy?
Where do we want to be in 5, 10, or 20 years?




What successful communities have in common

STRATEGY

LEADERSHIP




The services that are needed to locate the businesses your
strategy wants to attract
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What successful communities have in common

STRATEGY

LEADERSHIP




Site Selection Process (or Elimination)

: Your State Team
The consultant or company representative calls

GDEcD or utility partner about locating a company
on a site or in a building in Georgia
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submit to the consultant/company
for them to decide

f \I\ .

Your Community

o \ A )
¢ L - - N : {
~‘A~ é‘\ :

( T,
@\

The community team

responds by completing the
_ RFI and submitting the best
site or building back to the
state team - L
= B




Phases of the Screening Process (Elimination Process)

2%

Planning & Strategy (internal)

Initial Screening (internal)

\

Location Screening
Field Evaluations & Cost Modeling

Final Negotiations & Location
Selection A

Georgia
Power




Area Development Magazine Survey of Corporate Decision Makers, 15t Q 2025

-----------

Labor Costs 5 3 2 6 3 1 2 2

Quality of Life 2 2 7 2 11 4 4 6 4 10 3 X X X X X
Energy Availability 3 1 14 4 3 3 7 8 13 8 10 9 9 6 7 9
Energy Costs 4 9 8 X X X X X X X X X X X
Skilled Labor 5 5 3 2 1 2 1 3 2 1 5 1 3 2 7
Responsive State & Local

Government 6 4 15 X X X X X X X X X X X X X
ICT, Broadband 7 2 6 X X X X X X X X X X X
Environmental Regulations 8 X 9 9 13 9 16 X X X X X X X X
Construction Costs 9 2 13 5 11 6 5 10 5 4 4 2 4 5 5 4
Property Tax 10 5 X X X X X X X X X X X X X X
Highway 11 7 9 11 5 2 1 3 1 1 2 1 2 2 1 1
Corporate Tax Rate 12 8 9 7 7 7 6 4 8 6 7 10 6 7 4 6
State & Local Incentives 13 6 11 13 8 9 14 7 9 5 9 X X X X X
Available Land 14 9 X 10 19 16 X X X X X X X X X X
Available Buildings 15 7 X 15 15 14 12 9 14 11 5 4 X X X X
Raw Materials 16 10 16 22 X X X X X X X X X X X X
Technical Schools 17 13 19 17 X X X X X X X X X X X X
Expediated Permitting 18 10 17 16 X X X X X X X X X X X X
Right-to-Work 19 13 6 18 13 11 11 15 15 16 X 7 X X X X

x indicates factor not included in the rankings for that year * represents priorities heading into 2025



What successful communities have in common

AN

Economic Development Process




The Process



The Process

Understanding Community Needs
The first step is to assess and understand the
community's needs and priorities.

Developing Strategies
This step involves creating actionable strategies to
achieve the established goals and objectives.

Implementation and Evaluation
Finally, how to implement the strategies and evaluate
their success.




Understanding Your Community

Community Economic Assessment
Understanding the current economic situation.

Strengths and Weaknesses
Identifying community strengths and weaknesses
helps to leverage opportunities.

Opportunities and Threats
Recognizing opportunities that set you apart and
who you dondot want to b

Data Collection and Engagement
Data collection and engagement are vital for
setting the baseline.




Who needs to be involved?

ECONOMIC

 DEVELOPHENT

While different in every community, typically
iInvolved are:

A City and County Governments

A Chamber of Commerceand Development
Authority

A Downtown Development

A Tourism Development

A Local Board of Education

A GDEcD, GDCA, GDOL, USG, & TCSG
A Regional Commission

A Workforce Development Boards

A Utility Partners (Georgia Power, Georgia
EMC, Electric Cities of Georgia)




Community Engagement

¥

Importance of Community Involvement

Engaging community leaders fosters a sense of
ownership and connection to the process, ensuring
their needs are heard.

Public Forums and Workshops

Hosting public forums and workshops encourages
open dialogue, facilitating discussions among diverse
stakeholders to gather valuable feedback.

Feedback from Stakeholders

Gathering feedback from a variety of stakeholders
helps create plans that truly reflect community
needs.




Zoning Unified Plan vs Economic Development Strategic Plan

A A zoning unified plan focuses on land
use regulations.

A An economic development strategic
plan emphasizes economic growth
and job creation.

A Zoning plans are legally binding,
while strategic plans are more flexible
and adaptive.

A Unified plans often address
community aesthetics and
infrastructure.

A Economic plans analyze market
trends and resources for
development.




Developing Strategies

ABusiness Development Strategies

ABusiness Retention & Expansion
(BRE)

ANew Industry Recruitment
AWorkforce

AProduct Development

26



Business Development Strategies

AEntrepreneur/Small Business AAgriculture
AAgribusiness
ADowntown Development J .
AAlternative
ARegionalism
AManufacturing/Distribution ATZIIJ:riII?nm
ATarget Industries ACultural/Heritage Tourism
ABusiness Retention & Expansion ARecreation/Eco-Tourism

ARetail/Commercial Development




Business Retention and Expansion

AYour existing companies are your
most important industry!

AGet to know the key people in the
business

AListen to them and understand what
they need to be a successful business

AShow them you are interested in
them and appreciate what they do
for the community




Retail Strategy

Als asource ofcounty/city revenue
throughsales taxdollars

AKeeps local dollaré the same
community

AProvidesa localtraining avenue forfirst
time employees in th&orkforce

Alsdriven by the demographic datanot
f 20 f RS&aANSD




Incentive Strategy

ACash grants

AFacade or @8ildingimprovements
AFree or Discounted Land :
AFree building/Free or Reduced Rent
ASite Prept other in-kind services
ATax Abatements




Creative Incentive

AWaiver of construction or permit fees
AUtility extension costs

ATiered muni rates or ED rider
AOccupation tax caps

AFree office space

AEmployee relocation assistance
AConcierge services

AGrants to move start a business




Incentives Strategy 4 TieredApproach

Minimum Minimum Capital Targeted Tax Abateme nt

Tier Jobs Investment Savings Schedule
1 15 $10,000,000 35% 5 years
2 50 $30,000,000 50% 10 years
3 100 $50,000,000 60% 10 plus




Incentives Strategy @ TieredApproach

Development Authority Incentives Guide
Special Schedules Based on Jobs & Investment

Level 1 15 S10 million 5 years 60% 578,196 5163,328
Level 2
Level 3 200 S75 million 20 years 80% 5951,414 53,443,986 _‘

* School taxes are not included in the abatements
Jobs must be full time jobs and pay 100% of draw area weekly average manufacturing wage
Job and investment thresholds are a guide, but 15 full time jobs must be created in order to qualify for tax abatements

Fiscal Impact Analysis - Overall Expected Project Returns to the County

Level 1 15 S10 million 5173,628 5129,906 8 Year 4
Level 2
Level 3 200 S75 million 51,02 1,324 53,436,690 67 Year 10 _‘

Net Benefits determined using LOCi model developed by Economic Impact Group

Level 1 and Level 2 use a 10 year project time horizpon, Level 3 uses 15 years
**[ncentives include tax savings-abatements AND $5,000 up front per full time job (all jobs in year 1)

*** |ncentives include abatements and free land @ $30,000 per acre - no cash grant per job




Special Tax Schedules

Project Wood Chip - Tax Schedules
Equipment Investmentphase 1 $30,000,00!
Depreciation 8 to 1zyears
Millage- school + county 29.0Cmills
County+School Incentive Proposel
Reportec Normal Specis Tax Tax
Yr Bond Amoun Depreciation Investment 100% Taxe Scheduls Saving Payment:
1 $30,000, 00! 92% $27,600,00( $320,16( 90% $288,14¢ $32,01¢
2 $30,000, 00! 85% $25,500,001 $295,80( 80% $236,64( $59,16(
3 $30,000,00! 78% $23,400,00! $271,44( 70% $190,00¢ $81,43:
4 $30,000, 00! 70% $21,000,00t $243,60( 60% $146,16( $97,44(
5 $30,000,00f 63% $18,900,00( $219,24( 50% $109,62( $109,62(
6 $30,000,001 54% $16,200,001 $187,92( 40% $75,16¢ $112,75:
7 $30,000, 00! 44% $13,200,001 $153,12( 30% $45,93¢ $107,18¢
8 $30,000,00f 34% $10,200,00! $118,32( 20% $23,66¢ $94,65¢
9 $30,000, 00! 28% $8,400,00( $97,44( 10% $9,744 $87,69¢
10 $30,000,00f 25% $7.,500,00( $87,00(¢ 0% $0 $87,00(¢
$1,994,04( $1,125,08: $868,95¢

Company'Potential Savings 56%




Special Tax Schedules

Project Headquarters - Tax Schedules

Equipment Investment - phase 1 $30,000,000
Real Property 100%
2014 Millage - school + county 29.00 mills
County+School Incentive Proposec
Reported Normal Special Tax Tax
Yr  Bond Amount Depreciation |nvestment 100% Taxes Schedule Savings  Payment:

2 $30,000,000  100% $30,000,000 $348,000 80% $278,400 $69,60C

4 $30,000,000  100% $30,000,000 $348,000 60% $208,800 $139,20(C

6 $30,000,000  100% $30,000,000 $348,000 40% $139,200 $208,30(C

8 $30,000,000  100% $30,000,000 $348,000 20% $69,600 $278,40(C

10 $30,000,000  100% $30,000,000 $348,000 0% $0 $348,000

Company'sPotential Savings 45%




Changing Economic Development Models

20t Century Model:
APublic sector leadership

A"Shotgun" recruitment
strategy

ALow cost positioning

ACheap labor

AFocus on what you don't have
AQuiality of life unimportant
ADriven by transactions

AKey infrastructure = Roads

21st Century Model:
APublic/Private Partnerships

A
A
A

_aser recruitment strategy
High value positioning

Highly trained talent

AFocus on what you do have
AQuality of life is critical
ADriven by an overall vision
AKey infrastructure = Education




What to Do With All This?



Summary

AThere arediverse strategies  for
economic development

ANew business recruitment is an
elimination process

AEconomic development requires a
long -term commitment of time
and resources

ASuccessful economic development is a
process, not an event




