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Building a Strategic Plan for the 
Future
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Overview

ÅWhat is Economic 
Development?

ÅWhy do we build an 
Economic Development 
Strategic Plan/Business Plan?

ÅThe Process

ÅWhat to do with all this?
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What is Economic Development?



5

ÅTo give a greater number of people 
access to personal wealth

ÅTo increase the tax base of communities

ÅTo diversify a community's economic base

Why Invest in Economic Development?
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Why do we build an 
Economic Development 
Strategic Plan /Business 
Plan ?
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What successful communities have in common
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MARKEING

LEADERSHIP

What successful communities have in common
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Every Successful Community Starts With Strong Leadership

ÅCreates a proper atmosphere
ÅDevelops a direction
ÅMaintains a focus
ÅFosters consensus
ÅFormulates strategy
ÅProvides motivation
ÅImplements the process
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STRATEGY

LEADERSHIP

What successful communities have in common
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What is our strategy? 

A Strong Community Has Vision

Where do we want to be in 5, 10, or 20 years?
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SERVICES

STRATEGY

LEADERSHIP

What successful communities have in common
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The  services that are needed to locate the businesses your 
strategy wants to attract



The  services that are needed to locate the 
businesses your strategy wants to attract

v
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MARKETING

SERVICES

STRATEGY

LEADERSHIP

What successful communities have in common
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The consultant or company representative calls 
GDEcD or utility partner about locating a company 

on a site or in a building in Georgia

The state team contacts the 
communities that fit the companyôs 

criteria for a new location

The community team 
responds by completing the 
RFI and submitting the best 
site or building back to the 

state team

The state team responds with the 
best sites/buildings in Georgia to 

submit to the consultant/company 
for them to decide

Site Selection Process (or Elimination)

Your Community

Your State Team
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Planning & Strategy (internal)

Initial Screening (internal)

Location Screening

Field Evaluations & Cost Modeling 

Final Negotiations & Location 
Selection

Phases of the Screening Process (Elimination Process)



Area Development Magazine, Survey of Corporate Decision Makers, 1st Q 2025

x indicates factor not included in the rankings for that year

Top Location Decision Factors ô25*ô24ô23ô22ó21ó20ó19ó18ó17ó16ô15ô14ô13ô12ô11ô10 

Labor Costs 1 3 1 1 1 5 3 2 2 3 6 6 3 1 2 2

Quality of Life 2 2 7 2 11 4 4 6 4 10 3 X X X X X

Energy Availability 3 1 14 4 3 3 7 8 13 8 10 9 9 6 7 9

Energy Costs 4 9 7 8 X X X X X X X X X X X X

Skilled Labor 5 5 2 3 2 1 2 1 3 2 1 5 1 3 2 7

Responsive State & Local 

Government 6 4 15 X X X X X X X X X X X X X

ICT, Broadband 7 2 5 6 X X X X X X X X X X X X

Environmental Regulations 8 X 3 9 9 13 9 16 X X X X X X X X

Construction Costs 9 2 13 5 11 6 5 10 5 4 4 2 4 5 5 4

Property Tax 10 5 X X X X X X X X X X X X X X

Highway 11 7 9 11 5 2 1 3 1 1 2 1 2 2 1 1

Corporate Tax Rate 12 8 9 7 7 7 6 4 8 6 7 10 6 7 4 6

State & Local Incentives 13 6 11 13 8 9 14 7 9 5 9 X X X X X

Available Land 14 9 X 10 19 16 X X X X X X X X X X

Available Buildings 15 7 X 15 15 14 12 9 14 11 5 4 X X X X

Raw Materials 16 10 16 22 X X X X X X X X X X X X

Technical Schools 17 13 19 17 X X X X X X X X X X X X

Expediated Permitting 18 10 17 16 X X X X X X X X X X X X

Right-to-Work 19 13 6 18 13 11 11 15 15 16 X 7 X X X X

* represents priorities heading into 2025
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What successful communities have in common
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The Process
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The Process

Understanding Community Needs
The first step is to assess and understand the 
community's needs and priorities.

Developing Strategies
This step involves creating actionable strategies to 
achieve the established goals and objectives.

Implementation and Evaluation
Finally, how to implement the strategies and evaluate 
their success.
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Understanding Your Community

Community Economic Assessment
Understanding the current economic situation.

Strengths and Weaknesses
Identifying community strengths and weaknesses 
helps to leverage opportunities.

Opportunities and Threats
Recognizing opportunities that set you apart and 
who you donôt want to be.

Data Collection and Engagement
Data collection and engagement are vital for 
setting the baseline.
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While different in every community, typically 
involved are:

ÅCity and County Governments

ÅChamber of Commerce and Development 
Authority

ÅDowntown Development

ÅTourism Development 

ÅLocal Board of Education 

ÅGDEcD, GDCA, GDOL, USG, & TCSG

ÅRegional Commission

ÅWorkforce Development Boards

ÅUtility Partners (Georgia Power, Georgia 
EMC, Electric Cities of Georgia)

Who needs to be involved?
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Community Engagement

Importance of Community Involvement
Engaging community leaders fosters a sense of 
ownership and connection to the process, ensuring 
their needs are heard.

Public Forums and Workshops
Hosting public forums and workshops encourages 
open dialogue, facilitating discussions among diverse 
stakeholders to gather valuable feedback.

Feedback from Stakeholders
Gathering feedback from a variety of stakeholders 
helps create plans that truly reflect community 
needs.
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Zoning Unified Plan vs Economic Development Strategic Plan

ÅA zoning unified plan focuses on land 

use regulations.

ÅAn economic development strategic 

plan emphasizes economic growth 

and job creation.

ÅZoning plans are legally binding, 

while strategic plans are more flexible 

and adaptive.

ÅUnified plans often address 

community aesthetics and 

infrastructure.

ÅEconomic plans analyze market 

trends and resources for 

development.
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Developing Strategies

ÅBusiness Development Strategies

ÅBusiness Retention & Expansion 
(BRE)

ÅNew Industry Recruitment

ÅWorkforce

ÅProduct Development
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Business Development Strategies

ÅAgriculture

ÅAgribusiness

ÅAlternative

ÅTourism

ÅFilm

ÅCultural/Heritage Tourism

ÅRecreation/Eco-Tourism

ÅEntrepreneur/Small Business

ÅDowntown Development

ÅRegionalism

ÅManufacturing/Distribution

ÅTarget Industries

ÅBusiness Retention & Expansion

ÅRetail/Commercial Development
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ÅYour existing companies are your 
most important industry!

ÅGet to know the key people in the 
business

ÅListen to them and understand what 
they need to be a successful business

ÅShow them you are interested in 
them and appreciate what they do 
for the community

Business Retention and Expansion
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Retail Strategy

ÅIs a source of county/city revenue 
through sales tax dollars

ÅKeeps local dollars in the same 
community

ÅProvides a local training avenue for first 
time employees in the workforce

ÅIs driven by the demographic data, not 
ƭƻŎŀƭ ŘŜǎƛǊŜ
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Incentive Strategy

ÅCash grants

ÅFaçade or Buildingimprovements

ÅFree or Discounted Land

ÅFree building/Free or Reduced Rent

ÅSite Prep ςother in-kind services

ÅTax Abatements
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Creative Incentive

ÅWaiver of construction or permit fees

ÅUtility extension costs

ÅTiered muni rates or ED rider

ÅOccupation tax caps

ÅFree office space

ÅEmployee relocation assistance

ÅConcierge services

ÅGrants to move ςstart a business
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Incentives Strategy 1 ς Tiered Approach

Tier
Minim um  

Jobs
Minimum Capital  

Investment
Targeted Tax  

Savings
Abateme nt  
Schedule

1 15 $10 ,000 ,00 0 35% 5 years

2 50 $30 ,000 ,00 0 50% 10 years

3 100 $50 ,000 ,00 0 60% 10 plus
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Incentives Strategy 2 ς Tiered Approach
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Special Tax Schedules

Project Wood Chip -  Tax Schedules
Equipment Investment - phase 1 $30,000,000

Depreciation 8 to 12years

Millage - school + county 29.00mills

County+School Incentive Proposed

Reported Normal Special Tax Tax

Yr Bond Amount Depreciation Investment 100% Taxes Schedule Savings Payments

1 $30,000,000 92% $27,600,000 $320,160 90% $288,144 $32,016

2 $30,000,000 85% $25,500,000 $295,800 80% $236,640 $59,160

3 $30,000,000 78% $23,400,000 $271,440 70% $190,008 $81,432

4 $30,000,000 70% $21,000,000 $243,600 60% $146,160 $97,440

5 $30,000,000 63% $18,900,000 $219,240 50% $109,620 $109,620

6 $30,000,000 54% $16,200,000 $187,920 40% $75,168 $112,752

7 $30,000,000 44% $13,200,000 $153,120 30% $45,936 $107,184

8 $30,000,000 34% $10,200,000 $118,320 20% $23,664 $94,656

9 $30,000,000 28% $8,400,000 $97,440 10% $9,744 $87,696

10 $30,000,000 25% $7,500,000 $87,000 0% $0 $87,000

$1,994,040 $1,125,084 $868,956

Company'sPotential Savings 56%
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Special Tax Schedules

Equipment Investment - phase 1 $30,000,000

Real Property 100%

2014 Millage - school + county 29.00 mills

County+School Incentive Proposed

Reported Normal Special Tax Tax

Yr Bond Amount Depreciation Investment 100% Taxes Schedule Savings Payments

1 $30,000,000 100% $30,000,000 $348,000 90% $313,200 $34,800

2 $30,000,000 100% $30,000,000 $348,000 80% $278,400 $69,600

3 $30,000,000 100% $30,000,000 $348,000 70% $243,600 $104,400

4 $30,000,000 100% $30,000,000 $348,000 60% $208,800 $139,200

5 $30,000,000 100% $30,000,000 $348,000 50% $174,000 $174,000

6 $30,000,000 100% $30,000,000 $348,000 40% $139,200 $208,800

7 $30,000,000 100% $30,000,000 $348,000 30% $104,400 $243,600

8 $30,000,000 100% $30,000,000 $348,000 20% $69,600 $278,400

9 $30,000,000 100% $30,000,000 $348,000 10% $34,800 $313,200

10 $30,000,000 100% $30,000,000 $348,000 0% $0 $348,000

$3,480,000 $1,566,000 $1,914,000

Company'sPotential Savings 45%

Project Headquarters - Tax Schedules
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Changing Economic Development Models

20 th  Century Model:

ÅPublic sector leadership

Å"Shotgun" recruitment 
strategy

ÅLow cost positioning

ÅCheap labor

ÅFocus on what you don't have

ÅQuality of life unimportant

ÅDriven by transactions

ÅKey infrastructure = Roads

21st Century Model:

ÅPublic/Private Partnerships

ÅLaser recruitment strategy

ÅHigh value positioning

ÅHighly trained talent

ÅFocus on what you do have

ÅQuality of life is critical

ÅDriven by an overall vision

ÅKey infrastructure = Education
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What to Do With All This?
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ÅThere are diverse strategies for 
economic development 

ÅNew business recruitment is an 
elimination process

ÅEconomic development requires a 
long -term commitment of time 
and resources

ÅSuccessful economic development is a 
process, not an event

Summary


