


What is EB5? 

 EB-5 was created by Congress in 1990 to stimulate the U.S. 

economy through job creation. The EB-5 program is a source of 

funding for projects from immigrant investors motivated in part by 

access to permanent residency in the United States. 



EB-5 Immigrant Investor Funding 
 
HOW IT WORKS 

•  Qualified immigrants invest requisite capital, obtained from a lawful source, into a 

qualifying new commercial enterprise (i.e., the project) 

•  A Regional Center (RC) is usually the conduit through which the investments are 

made; i.e., the RC’s entity (usually a limited partnership) is the investor in the project 

•  The investment must be “at risk” but otherwise structure of investment is negotiable 

•  Projects prefer EB-5 investment as sub debt, but investment as senior debt or equity 

is common 

 



EB-5 Immigrant Investor Funding 
 
QUALIFY THE PROJECT 

•  Per investor requirement is $1 million, unless project is located in a Targeted 

Employment Area (“TEA”) 

–  Within TEA, allows minimum of $500,000 per investor 

–  EB-5 market is the same – investors only willing to invest $500,000 each 

–  So EB-5 funding really available just within TEAs 

•  trend- larger minimum investment 

 



The EB-5 Program 

The BOTTOM LINE… 
 

EB-5 can provide significant amounts of friendly capital 

to help get projects off the ground.  



 
 

Understanding the U.S. Citizens  & 
Immigration (USCIS)  

EB-5 Regional Center Program 

Regional Centers are USCIS approved and licensed business organizations that pool the 

funds of multiple EB-5 investors for use in a single project that will create at least ten 

jobs for U.S. workers for each investor involved in the project. 
 



 
 
 

Understanding the U.S. Citizens  & 
Immigration (USCIS) 

EB-5 Regional Center Program 

There are currently 300 USCIS approved Regional Centers in the U.S. California, Florida 

and Texas have the highest number. 80% of all EB-5 funding in 2012 came from top 15 

Regional Centers. 

 

85% of EB-5 funds raised in 2013 came from China. There are 980,000 multi-millionaires 

who would like to immigrate to the United States. The program, as defined by congress, 

currently only allows 10,000 investors per year. 



 
Understanding the U.S. Citizens  & 

Immigration (USCIS)  
EB-5 Regional Center Program 

Many regional centers are one-off deal centers, or they do 

not have the management, marketing and financial 

experience to effectively address the onerous requirements 

to access the capital. 
 



EB-5 Immigrant Investor Funding 

REGIONAL CENTER (RC) 

•  EB-5 investment can be made by an investor on a stand-alone basis, or through a 

USCIS-designated Regional Center (RC).  

•  RCs are the norm. 

–  If the investment is stand-alone, indirect jobs are not counted, and practically 

speaking, the immigrant investor is typically required to reside where the  

business is located.   

–  RCs use an economic model to calculate and substantiate job creation 

•  Models that are used are subject to USCIS approval 

 



Regional Center EB-5 Funding - Models 
 
HOW IT WORKS 

•  Regional Center will have a business model 

–  loan model 

–  equity model 

–  hybrid model 

–  “lease” model 

–  proprietary model 

•  Loan model 

–  Yield on EB-5 investment is below domestic market if structured as senior debt or 

sub debt 

•  Equity model 

–  Return on EB-5 investment follows private equity model if structured as equity 

 



 
HOW IT WORKS (cont.) 

 

•  Horizon for EB-5 investment is generally 5 years 

–  need to plan for liquidity event 

•  EB-5 funding can be used to leverage NMTC and other municiple and traditional 

funding sources 

•  Typically EB-5 investment takes a junior lien position in the capital stack 

•  Currently EB-5 capital costs are running approximately 6% (interest only) 

 

 
Regional Center EB-5 Funding - Models 

 



What Defines a 
Targeted Employment Area (TEA) 

 

•  A Rural Area 

–  outside an MSA, and 

–  city or town with population under 20,000, or 

–  unincorporated county 

 OR 

•  An area of high unemployment (areas with unemployment rates at least 150% of the 

national rate).  

–  The state may designate a particular geographic or political subdivision located 

within a metropolitan statistical area or within a city or town having a population 

of 20,000 or more within such state as an area of high unemployment (at least 

150 percent of the national average rate). 

 



What Kind of Projects are Utilizing  
EB-5 Capital… 

Pennsylvania Convention Center Authority $122M 

Aker Shipyards $20M 

Comcast $26M 

Temple University Health System $13M 

Sony Corporation $125M 

Time Warner $230M 

Augusta Aerospace $13M 

Restaurant Partners $3M 

And Billions More 



 
What a good EB-5 project looks like…. 

•  Solid Management and Business Model 

•  Good Job Creation 

•  Viable Capital to complete financing  

•  EB-5 Capital represents 20-50% of Capital Stack 

•  Strong collateral position for investors   

•  Municipal Involvement 



Example:  A For-Profit Continuing Care Retirement  
     Community (CCRC) in Eagles Landing 
 Job Creation = 279+ Direct and Induced Jobs 

              (20% Job buffer) 

 Qualifies for $11M in EB-5 funds – (10 jobs per $500K 

 investor = 22 investors = $11M) 
  
 Total Project Cost = $60M 

 Sponsor Equity =     $7.5M 

 EB-5 Funds = 11M (Represents only 18.3% of the Capital Stack) 

 Revenue Bonds=     $41.5M 

        $60M 

Example of a Good EB-5 Project? 



•  Friendly, low cost of capital 

•  Large market demand from foreign investors for real estate projects in the United 

States 

•  Bi-partisan congressional support 

•  Capital is available to diverse industry sectors 

•  Foreign investment is directly tied to the creation of permanent U.S. jobs 

Opportunities 



•  Sophisticated Investor pool - projects have to underwrite 

•  There must be a defined exit strategy to repay loan proceeds at year five 

•  Complex program with oversight from SEC. USCIS, and Homeland Security…little 

room for error 

•  Timing to get capital to the project 

–  8 weeks to prepare required documents 

–  4 to 6 months to raise capital 

–  Depending on sponsor strength, funds are held in escrow until 

I-526 approval which is currently taking 13 months 

Challenges 



•  Strong sponsor provides either a balance sheet or standby letter of credit guarantee 

to ensure repayment to investor who do not receive approval of I-526 

•  Investors hold a first lien position on assets 

•  Bridge loan from private equity fund using EB-5 escrow account as repayment of the 

bridge 

How to Speed up Timing 





Southern States 
Opportunity Fund 

The Southern States 
Opportunity Fund (SSOF) 
 
$40 million dollar private equity fund  
 
Designed to provide bridge loans to 
developers  
 
Using the EB-5 Program 



Choosing a Regional Center to Work With 

Can they bring more than just the promise of EB-5 $? 

 
•   Investment/SEC expertise 

•   Construction/Development and Project Management experience 

•   Access to other sources of capital to make up the capital stack 

•   Legal and Immigration experience 

•   Relationships with licensed and proven domestic and international 

  immigration brokers 

•   Do they have staff that speaks Mandarin? 

 



Southern States Regional Center 

 
Capital is Available! 

 



For More Information Contact: 
 

Bruce Nicely 
404.379.1323 

nicelyb@ssrcusa.com 
 

Or 
 

Tim Fenbert 
770.330.6972 

tfenbert@ssrcusa.com 
 
 

Southern States Regional Center  
One Alliance Center 

3500 Lenox Road NE 
Suite 680 

Atlanta, GA. 30326 
1.888.643.8289 Toll Free 

info@ssrcusa.com 
www.ssrcusa.com 


