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URBAN

The Power of Public-Private Partnerships (P3)

Public Sector Private Sector

* Infrastructure Needs » Access to Private Capital

» Budget and Fiscal Pressures » Broad Transaction Experience

* Public Finance Mechanisms » Specific Knowledge

* Community Interests * Private Sector Relationships
Public Improvement Districts » Project Financing

* Risk Avoidance * Risk Management

Public-Private Partnenng
« Early Collaboration Benefits Complex PrOJects
» Potential for Earlier Development
« Community Benefits/Stakeholder Value
* New Fiscal Revenue
* Market-based / Market-responsive
+ Risk Mitigation and Allocation
* Rewards Innovation




URBAN

The benefits of partnering for growth:

Improved economic development execution

» Focus on core mission while partners execute on
their strengths

* New perspectives on old problems

« Expanded reach into the market

Increased capacity for economic development

» Linkages to resources

« Sharing of costs ($ and time)

» Flexible use of resources
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URBAN

Availability of site (land acquisition/rights-of-way}. quality of site {geological conditions,
existing asset condition), zoning permits

Inadequate planning, substandard design vs user requirements, lack of system integration,
delayed construction permits, delay in PPP approval

- Time delays, completion risk, cost overruns, quality issues, sub-contractor

underperformance, untried and complex technologies, design change requests

Delayed environmental permits, environmental constraints for construction and operation,
stakeholder opposition, costs of social and environmental mitigation

Lower demand than forecast, higher price elasticity, network interface risk, revenue collection risk _

Higher operating costs, maintenance costs, labour costs and commodity prices

Operational inefficiency, system underperformance, reduced asset availability and
capacity, service interruptions, innovation risk

Refinancing availability, borrowing rate risk, counter-party and government sponsor risk

Changes to economic growth, population, demographics, industrial development, interest
rates, exchange rates, inflation

Changes in regulated prices, competition, sector framework, taxation

Breach of contract, expropriation, currency inconvertibility, no profit repatriation

Natural or man-made events, e.g. earthquake, flood, hurricane, civil war, riot, crime, strike

Source; World Economic Forum and The Boston Consulting Group - Strategic Infrastructure - Steps to Prepare and Accelerate Public-Private Partnerships, 2013, p. 46.
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Jumpstarts catalytic redevelopment activity at a difficult to develop site
Accelerated infrastructure provision

Funding is linked to related projects and government approvals
Transparency and accountability

Potential Advantages of Innovative Finance




Environmental Remediation

Infrastructure Historic Preservation + Adaptive Reuse or Redevelopment
Impediments to Retail, Hospitality +Business Attraction

Blight Elimination

Reatakiliersided dvarsome - Costs and Conditions

Remedying incompatible or deleterious land uses




Policies and Guidelines X

Redevelopment Plans - consistent with CDP, LCI and economic development
plans

Public-Private Partnership (P3) - define relationships with Development
Agreements, Intergovernmental contracts, and Memorandum of Understanding

Projects - optimize use of public funds; catalytic projécts; market studies to verify
supply/demand for project type

‘But for’ test - should support actual funding gaps, not an entitlement

Funding - approval pre-construction; disburse as taxable value is created



"ools for Redevelopment Projects

Enterprise Zones

‘Urban Redevelopment Area

Néw Mérket Ta)} éirfeédits =
EB-5 Financing

Brownfield Programs
CDBG

URBAN

State and Local Economic Development Incentives and Grants
Economic Development Administration (Commerce) grants

HUD 108

7A»sse-s-sment Districts

Busmess lrinﬂbrévérriiént Dlstrlcts (and other spec{él districts)

Opportunity Zones

Workforce Housing Tax Credits

7 Histo?ié Tax Credits



El

1terprise Zones

-

i S

e e W

URBAN

10



Urban

Forward West

Analysis Scale Comparison West, Texas  Stabilize. Rebuild. Grow. 13

scale comparison

-

Size: 10,880 acres [17.0 sq.

miles]

Location:

Country: United States
State: Texas

LandUse:

Single/ Multi-Family Residential
Historic District

Office

Local Retail/ Commercial

Demographics:
- 3,475people
« 1,382households

*Salado, Texas, located in Belf
County on 1-35 between the cities of
Waco and Austin, was an origi- nal
stop for the stage lines and was
home for the firs¢ coeducational col-
lege in the state of Texas

URBAN

._ Major Corridor
Salado, TX figure ground
. West, TX figure ground

2000 10,000
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Urban Forward West
Analysis Scale Comparison West, Texas  Stabilize. Rebuild. Grow. 14

scale comparison
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Fredericksburg,
X
Size: 4,224 acres [6.6 sq Demographics:
miles] « 10,350 people

» Density 1,595 5/sq.mi

: 3

Location: *Fredencksburg lies in the very £
+  Country: United States center of the Texas Hill Country, a iié %,
2,

+ State Texas geographic area that spans all or &

parts of 15 counties in central Texas

Land Use: and encompassing roughly 10,000

« Single/ Muiti-Family Residential square miles This histonc town, set- ajor Carfidor

+  Historic District tled by Germans in 1846, is roughly

- Office 70 miles west of Austin, the state | Fred’burg, TX figure ground
+  Local Retaill Commercial capital, and approximately 65 miles

d
northwest of San Antonio. home to . ¥estpahGurodrenn

the legendary Alamo
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Development Inspirations: Forward West
Opportunities CleanIndustrial Stabilize. Rebuild.Grow. 28 URBAN

1. Interpretation Center for Agriculture and Llvestock 3 SaltBUilding
2. The New WarehouseDepot 4. Olisur: Ohve Oil Factory



Development
Opportunities

Forward West
Stabilize. Rebuild. Grow, 27

CREATIVE PLACEMAKING

URBAN
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Development Forward West
Opportunities Stabilize. Rebuild. Grow, 28 URBAN

CULTURE
DEVELOPMENT STRATEGES

EVENTS/
FESTIVALS

BRANDIN
G




Development Forward West
Opportunities Stabilize, Rebuild. Grow. 29 URBAN
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POP-
UPS

“INTERWHILE”
USES

Showhena 1D pop 1.442) Crossiioads Mercaniie

EXPERIMEN

c O R
B3 TP
T miammm:s =

Ferga Fala 08 (pop 13,1281 Buramuct Wban Excerimentation

LOCAL
TALENT

Mortazuma, Neow Yerk sop 1277): Mural Parting Program




Patterns for
Growth

Rural Development Strategy Forward West
The Arts

Farm/Art D'Tour —Reedsburg, Wi

Bastrop, X

Stabilize. Rebuild. Grow. 37

Benefits of Artist Habitation

URBAN

-

. Artistscan often act as anchor
tenants for main street revitalization
2. Artists often contribute their own
capital and sweat-equity into
revitalization projects
3. Artists can contribute to towns both
aesthetically, and civically

Why do artists like smalltowns?

1. Relatively low cost of living
2. Environmental quality
3. Character




Patterns for  Rural Development Strategy Forward West
Growth The Arts Stabilize. Rebuild Grow. 38 Hithan

All Artists?

1. Visual artists, writers, and olderartists prefer
rural locations.

2. Compared with performing artists,
musicians, and younger artists

Sculptor Marty Scheinberg in the studio at Capito! Arts Network in Washington DC

How artists contribute to a community

1. Sellwork elsewhere, but spend a portion of
their incomes locally on housing, food,
gasoline, and entertainment.

2. Serve as teachers in the local communities

3. Draw in consumers from the surrounding
areas

4. The presence of artists In a community, as
residents or retreat guests, can make an
area more attractive to other residents and
retirees.




Patterns for ~ Rural Development Strategy Forward West
Growth The Arts Stabilize. Rebuild. Grow. 39

How small communities attract artists

1. Creating arts centers throughbonding

URBAN

Initiatives.

2. Glving vacant city-owned buildings to
organizers, provide infrastructure,
combine tourism staffing with arts center
management

3. Creating artist relocationincentive
programs. (Paducha, KY)

New York Mills Regional Aris Center

. New York Mills,MI

. Town founded by Finnish settlers

. Center is 22 years oid

. Annual community festivals —Finnish

. Winter Festival, large-scale streetPuppet
Pageant, and Longest, Night Music
Festival

AWK =

Paducah, KY—Artist Relocation Program

=S

. Program started in2001

2. Aftists invest in therehabilitation of
dilapidated housing.

. Town provides incentives through
relaxedzoning (live-work spaces) and
financialincentives.

w

hitp-//www.paducahailiance org/artist-relocation-program




Precedent Physical Qualities of Hillsboro, TXForward West URBAN
Studies Creating a Sense of History & PlaceStabilize. Rebuild. Grow. 57
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Precedent Physical Qualities of Hillsboro, TxForward West
Studies Telling a Story ThroughDetail ~ Stabilize Rebuild. Grow. 58 URBAN




Precedent Physical Qualities of Granbury, TX Forward West
Studies A Vibrant Downtown Community  Stabilize. Rebuild, Grow. 60 URBAN




Precedent Physical Qualities of Round Forward West

URBAN
Studies Creating a Sense of History & Place Stabilize. Rebuild. Grow. 62
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